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17 SOS Guide
Dear Reader,
This is the go-to-place to come if you are having challenges with a playful re-design – whether you are a fellow on the RE:PLAY project or just a person on their way to becoming a playful practitioner. This guide is filled with ideas and pointers, including a quiz to uncover which challenges you are facing, and advice on how to move forward.
In the beginning…
…there was a class, and a person that wants to re-design that class – that should be you. Now, you might be well on your way with the re-design, or struggling with a certain stage. That's ok, this guide is here to help everyone. In this guide you will find access to resources, key contacts, potential publication venues, and strategies to overcome challenges in a playful learning space.
We are all here to help you, so buckle up and dive into your one-stop-shop for play(ful learning) emergencies.
Best wishes,
Team RE:PLAY
“I don't know where to start”
That's ok, we are here to help. We recommend starting by choosing a class that you think would benefit from a playful re-design, then following our playful re-design process. We have a short introduction to our re-design process here:
Demystifying the Dolphin: Unpacking our Playful Learning Design Framework
Through the process you will find activities that you can work through to re-design your classes – that is probably where you found this guide – those resources can be found here:
The RE:PLAY Learning Design Framework
“I have made my materials but I am not sure they are going to work”
That is a valid concern, and it is ok to feel that way. If you don't feel comfortable delivering them to the whole class, why not test them out on a smaller group of students or fellow colleagues? They can try your playful approach and give you feedback on whether they find it engaging, or challenging. If you are delivering it and feel like something isn't right – why not try our reboot & reflect crisis quiz to find out what type of challenge you are experiencing and what to do to overcome it.
“I feel isolated, I am the only person at my university doing a playful module”
Just because there aren't people at your university designing playful classes, does not mean there isn't a whole community of playful practitioners. We are talking about the Playful Learning Association. They have an annual meet up at which playful practitioners get together and talk play, have a playful learning conference where academics can present research into playful learning, and have a discord where you can contact other playful practitioners – which can be found here:
Playful Learning Association Discord
You can also find a community dedicated to our project on LinkedIn group, where we post regular updates about the progress of the project, and other playful practitioners post about their uses of play in their teaching:
RE:PLAY LinkedIn Group
“I love the idea of this but just don't know where to start in terms of inspiration”
The Playful Learning Association has got you covered with their playful activity library:
Playful Activity Library
On there you will find lesson designs, resources and more that incorporate play into teaching practice. You could also add your own resources to the library if you want to share your work with others – it is a nice way to help others who might be struggling with playful learning design.
“I tried to deliver a playful session but something was off, and I don't know what”
This is why we have created our playful crisis quiz – see below.

Which Reboot & Reflect Crisis Are You?
You're live, mid-session, and something's not going to plan. Answer honestly to find out exactly what's going wrong, and how to fix it before the bell.
How to play
· For each scenario below, circle or note the letter that's most you right now, no overthinking it.
· Tally up your letters on the scoring page.
· Turn to your result and read your SOS fixes.

Scenario 1
It's five minutes into the playful activity. What's actually going through your head?
A.  I have no idea if this is working and I have to decide right now whether to change it
B.  This isn't quite what we agreed with the team; should I stick to the script anyway?
C.  Half of them look unimpressed and I don't know why
D.  The room layout is wrong for this and I'm already improvising furniture moves
E.  I should write this down. I'll remember it later (you won't)
Scenario 2
A student says, half-joking, ‘is this actually going to be on the exam?’ You:
A.  Freeze slightly, because you're mid-thought about three other things
B.  Wonder if this is the moment to deviate from the plan and address it head-on
C.  Recognise this as the vibe of the whole room, not just one student
D.  Realise you didn't prep an answer, you were too busy troubleshooting the tech
E.  Make a mental note to think about this later (narrator: they did not)
Scenario 3
Pick the sentence that's most 'you' right now:
A.  I can't tell if I'm reflecting or just panicking
B.  I keep asking myself, would the designer have wanted this change?
C.  I can read a room in seconds, for better or worse
D.  Nothing ever goes to plan and I've made peace with that, mostly
E.  I'll remember what happened, right up until I need to write the report
Scenario 4
Your co-tutor or learning designer asks how the session went. Your honest answer:
A.  Fine, I think? It's a blur
B.  Good, but I changed one thing and I'm not sure I should have
C.  Great, once I figured out what the room actually wanted
D.  We adapted on the fly because the logistics didn't work as planned
E.  Er, let me think back. I don't fully remember
Scenario 5
What would help you most, right now, mid-delivery?
A.  A single clear signal for 'keep going' vs 'change it'
B.  Permission: a quick rule for what's safe to change without derailing the design
C.  A read on the room that isn't just vibes
D.  A backup plan you didn't have to invent on the spot
E.  A 10-second way to jot down what just happened

Count Up Your Letters
	A
	B
	C
	D
	E

	count: ____
	count: ____
	count: ____
	count: ____
	count: ____



Mostly A → turn to The Juggler
Mostly B → turn to The Tightrope Walker
Mostly C → turn to The Room Reader
Mostly D → turn to The Curveball Catcher
Mostly E → turn to The Ghost Writer
Tied? You're a genuine mix – read both results.

RESULT A
THE JUGGLER
you're trying to run the show AND film it at the same time
You're deep in dual-task overload, facilitating, monitoring and adjusting all in the same breath. It's exhausting because you're asking yourself to do three jobs at once, and none of them well.
SOS FIXES
· Pick one moment to actively reflect on, not the whole session, and let the rest run on instinct.
· Set a physical cue (a sticky note, a phone buzz) for a scheduled check-in point, so reflection has a slot instead of running constantly in the background.
· Recruit a second pair of eyes, a colleague, TA, or even a student note-taker, to log what's happening so you don't have to.

RESULT B
THE TIGHTROPE WALKER
torn between the plan and the room
You keep asking whether the team or designer would have wanted this change. You're caught between fidelity to what was agreed and what the moment actually needs.
SOS FIXES
· Before you deliver, agree a “green zone” with your team: which elements are fixed (outcomes, safety, assessment links) and which are genuinely open to live change (pacing, examples, group size).
· If you deviate, note it in one line straight after class, e.g. “changed X because Y”, so it's a decision, not a drift.
· Remember: adapting IS the design working as intended at this stage. Reboot & Reflect exists precisely so you're allowed to change things.

RESULT C
THE ROOM READER
you can read the room, you just don't love what it's telling you
Scepticism, low energy, or one dominant voice steering the whole group. You're picking up the signals; the challenge is knowing what to do with them.
SOS FIXES
· Name it out loud: a light, direct line like “I know play can feel like a stretch, here's why we're doing it” often does more than silently pushing through.
· Have a “quieter voices” move ready: pairs before whole-group, written input before verbal.
· Separate “this student doesn't like it” from “this activity isn't working”. One sceptical voice isn't the whole room.

RESULT D
THE CURVEBALL CATCHER
nothing about the room matches the plan
Furniture, tech or timing didn't cooperate, and you're improvising logistics instead of pedagogy.
SOS FIXES
· Build a mini “plan B” for your two most likely disruptions (tech fails, immovable furniture) before you walk in, so you're recalling a backup, not inventing one.
· Keep one no-tech, no-furniture-move activity in your back pocket for every session, as a fallback that always works.
· Debrief the logistics separately from the pedagogy afterward, so a bad room doesn't get mistaken for a bad activity.

RESULT E
THE GHOST WRITER
it happened, but by Friday you won't remember why
Everything runs, adapts and vanishes; nothing gets captured for later, so the Research stage starts from a blank page.
SOS FIXES
· Voice-memo yourself for 30 seconds walking out the door: what changed, what worked, what you'd do differently.
· Keep a single running note per module rather than starting fresh each week; five words per entry is enough.
· Timestamp it. “What happened” fades fast, but “what happened, when” is what actually helps in six weeks.
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